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39 May 2024
Dear Sir/Madam,
RE: Letter of invitation

1. Financial Sector Deepening (FSD) Uganda would like to procure services of a
Gender Specialist/ Advisor for the Micro and Small Enterprises Recovery Fund.

2. FSD Uganda invites consultants to submit electronic proposals for the
provision of the above services.

W

Bidding will be conducted in accordance with the method of open tendering.
4, You may obtain further information through the email address:
procurement@fsduganda.or.ug from 8:00 am to 4:00 pm for a period of three

working days from the date of issue of the Request for Proposal (RFP).

5. The consultant should explicitly demonstrate an understanding of the terms
of reference and the assignment.

6. Proposals must be electronically delivered to the email address below at or
before 4:00 PM East Africa Time (EAT) on 31t May 2024. Late proposals shall
be rejected.

Email: procurement@fsduganda.or.ug

7. Clarifications may be requested through the email address in 4, and 6 above
not later than three (3) working days from the date of issue of this RFP.

8. The planned procurement schedule (subject to changes) is as follows:

Activity Date

A. Issue of invitation to bid letter 6™ May 2024

B. Request for clarifications Three (3 Working days from issue of RFP
date)

C. Proposal closing date 31t May 2024 at 4:00 PM EAT

D. Opening of Proposal

Signature:

Sarah Byabazaire
Chief Operations Officer
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1 Proposal Procedures

1.1 Instructions to consultants.

Preparation of Proposals: You are requested to submit separate technical and
financial proposals, as detailed below. The standard forms in this Request for
Proposal may be retyped for completion but the consultant is responsible for
their accurate reproduction.

Preparation of Technical Proposals: Technical proposals should contain the
following documents and information:

1. The Technical Proposal Submission Sheet;

2. Methodology for performing the services;

3. A detailed work plan, showing start date and completion date (showing
key milestones) the inputs of all key staff and achievement of deliverables;

4. Copies of previous contracts of similar projects worked with in the past 5
years;

5. CV of The Team Leader for firm should have a minimum of five (5) years in

gender mainstreaming in the context of financial inclusion, working with

the private and public sector on gender mainstreaming strategies,

advocacy, understanding of business models, gender data analysis and

interpretation.

The consultant’s experience in similar assignments.

7. The consultant’'s comments or suggestions on the terms of reference
(TORs) and appreciation of the assignment — the objectives, tasks, and
deliverables.

o

Preparation of Financial Proposals: Financial proposals should contain the
following documents and information:

1.  The Financial Proposal Submission Sheet; and

2. A copy of the breakdown of Lump Sum Price form for each currency of
your proposal, showing all costs for the assignment, broken down into
fees, reimbursables and miscellaneous costs.

Validity of Proposals: Proposals must remain valid until 31t December 2024

Submission of Proposals: Proposals should be electronically submitted to
the email address below, no later than the date and time of the deadline
below. The technical and financial proposals should be submitted in
separate email attachments with the subject clearly specified with the
Subject of procurement and its Reference Number above, and documents
labelled either “Technical Proposal” or “Financial Proposal” as appropriate.
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The details in the email should state the consultant submitting the

proposal. Any proposal received by FSD Uganda after the deadline for

submission of proposals shall be declared late, rejected, and shall not be

considered in subsequent stages of the procurement. The financial proposal
should be password protected. FSD Uganda shall request for the password

at an appropriate time.

Date of deadline: 31 May 2024
Time of deadline: 4:00 pm EAT.

Email:

procurement@fsduganda.or.ug

Opening of Proposals: The Technical Proposals will be opened by FSD Uganda.

Evaluation of Proposals: The Quality based evaluation methodology shall be

used in the evaluation of the Proposals as detailed below:

1.

Preliminary examination to determine eligibility (as defined below) and
administrative compliance to this Request for Proposal on a pass/fail basis;
Detailed Technical evaluation will contribute 80%; and

Financial scores will be allocated 20% to determine the best evaluated bid.
Proposals failing any stage will be eliminated and not considered in
subsequent stages.

Eligibility Criteria: You are required to meet the following criteria to be eligible

to participate in the procurement exercise:

1.
2.

have the legal capacity to enter into a contract;

not be insolvent, in receivership, bankrupt or being wound up or subject
to legal proceedings for any of these circumstances;

not have had your business activities suspended;

have fulfilled your obligations to pay taxes;

have the nationality of an eligible (defined in the proceeding section)
country; and

not to have a conflict of interest in relation to this procurement
requirement.

Preliminary Examination: You are required to submit the following in order to

be eligible to participate in the procurement exercise:

1.
2.

Certificate of Incorporation/ Registration or an equivalent;
A copy of the Bidder's current Trading Licence (2024) or equivalent
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Evidence of fulfilment of obligations to pay taxes (Transaction tax
clearance certificate) (2024) or equivalent;

Documents Evidencing Eligibility: Individual Consultants are requested to

submit copies of the following documents as evidence of your eligibility and
sign the declaration in the Technical Proposal Submission Sheet

1.
2
3

4.

A copy of the Curriculum Vitae;
A copy of national identity card, or driving permit or passport;
Signed declaration in the Technical Proposal Submission Sheet; and

Tax identification number

Administrative compliance criteria. Both the individual consultants and the

consulting firms must adhere to the following to be considered administratively
compliant. This will be evaluated on a pass/fail basis:

1.
2.
3.
4

Adherence to the bid validity period of 315t December 2024.
Signed Code of Ethical Conduct in Business for Bidders and Providers;
Signed Technical proposal Submission Sheet;

Power of attorney registered with the registrar of documents if signed in
Uganda or a notarised Power of Attorney if signed outside Uganda. If this
is not available at the time of submitting a bid, a bidder might be
requested to submit one if they emerge as the Best evaluated bidder
(BEB), else FSD Uganda might enter into a contract with the second BEB
:and

Submission of a password protected financial proposal (soft or electronic
copy).

Nationality of Personnel: All personnel employed under any resulting contract

shall have the nationality of an eligible country to conduct business in Uganda.

All countries are eligible, unless as a matter of law or official regulation, the
Government of Uganda prohibits commercial relations with that country or by
an act of compliance with a decision of the United Nations Security Council taken
under Chapter VIl of the Charter of the United Nations, the Government of
Uganda prohibits any import of Supplies from that country or any payments to
persons or entities in that country.

Technical Criteria: Proposals shall be awarded scores out of the maximum

number of points as indicated in below.
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(EvaluationCriteria  [Marks

For the Firm 60 marks

e The firm’'s team leader should have the following; are for

v Relevant academic qualifications, with a Master's | both the
degree (or equivalent) in social sciences, economics, | firm and
gender studies, or other development-related field. the

v At least 5years of experience in the financial inclusion | individual.
or the financial sector with strong background in
developing Gender mainstreaming strategies in the
East African region.

v' Expertise in gender mainstreaming, preferably in the
context of financial inclusion.

v Experience working with the private and public
sector on gender mainstreaming strategies and
advocacy.

v' Strong understanding of business models, gender
data analysis and interpretation.

e The firm should provide evidence of working on;

v At least two financial inclusion assignments in the
East African region.

v At least two assignments on Gender mainstreaming
strategies in the East African region.

v At least two assignments on business models on
gender, gender data analysis and interpretation.

For individual

e Relevant academic qualifications, with a Master's degree (or
equivalent) in social sciences, economics, gender studies, or
other development-related field.

e Atleast5years of experience in the financial inclusion or the
financial sector with strong background in developing
Gender mainstreaming strategies in the East African region.

e Expertise in gender mainstreaming, preferably in the
context of financial inclusion.

e Experience working with the private and public sector on
gender mainstreaming strategies and advocacy.

e Strong understanding of business models, gender data
analysis and interpretation.

a) Technical approach and methodology (demonstration of 30
clear understanding of TORs)
Adequacy of the Work plan to deliver on the scope of the 10

assignment within stipulated timelines.

lGrandTotal | 100
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Minimum technical score: The mark required to pass the technical evaluation is
80%.

Financial score: The score for the financial proposal is 20%. Pricing information

should not appear in any other section of the proposal other than the financial
proposal.

Total scores: Total scores shall be determined using a weighting of 80%
for technical proposals and 20% for financial proposals.

Currency: Proposals may be priced in Uganda Shillings or any other freely
convertible currency. The currency of evaluation shall be Uganda Shillings.
Proposals in other currencies will be converted to this currency for evaluation
purposes only, using the exchange rates published by the Bank of Uganda on the
date of the submission deadline.

Best Evaluated Bid: The best evaluated bid/ proposal shall be the
consultant with the highest technical score and shall be recommended for
award of contract. FSD Uganda shall issue a Notice of Best Evaluated
Bidder within two working days from the decision when the evaluation
report is approved.

Post qualification: FSD Uganda shall determine to its satisfaction whether
the best evaluated bidder is qualified to perform the contract satisfactorily,
hence a post qualification may be undertaken. In the event the best
evaluated bidder does not meet qualification evaluation criteria, the
exercise shall be undertaken for the next best evaluated bidder.

Award of contract: Award of contract shall be by placement of an
Agreement. FSD Uganda shall not award a contract to the best evaluated
bidder until the lapse of ten working days after the date of display of the
Notice of Best Evaluated Bidder. However, FSD Uganda is at liberty to
proceed if it has written acknowledgement of acceptance of FSD Uganda's
final decision from the rejected bidders.

Right to Review: Consultants may seek administrative review by the Executive
Director if they are aggrieved with the decision of FSD Uganda within the
timeframe stipulated in the notification of bid award email.

Proposal preparation costs. Costs incurred in the preparation of the proposal
shall be borne by the consultant. FSD Uganda is not bound to award the tender
to the lowest bidder.
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1.2 Proposal Forms

1.2.1 Technical Proposal

1.2.1.1 Technical Proposal Submission Sheet

[Complete this form with all the requested details and submit it as the first page
of your technical proposal, with the documents requested above attached.
Ensure that your technical proposal is authorized in the signature block below.
A signature and authorization on this form will confirm that the terms and
conditions of this RFP prevail over any attachments. If your proposal is not
authorized, it may be rejected.]

Proposal Addressed to: FSD Uganda

Date of Technical Proposal:

Procurement Reference
Number:

Subject of Procurement:

I/We offer to provide the services described in the Statement of Requirements,
in accordance with the terms and conditions stated in your Request for
Proposals referenced above.

I/We confirm that I/we are eligible to participate in procurement and meet the
eligibility criteria specified in Part 1. Proposal Procedures of your Request for
Proposals.

I/We have sighed and undertake to abide by the Code of Ethical Conduct for
Bidders and Providers attached during the procurement process and the
execution of any resulting contract;

My/Our proposal shall be valid until [insert date, month and
year] and it shall remain binding upon us and may be accepted at any time
before or on that date;

I/We enclose a separately sealed financial proposal.

Technical Proposal Authorised By:

Signature: Name:

Position: Date:

Authorised for and on behalf of: (DD/MM/YY)
Company:

Address:
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1.2.1.2 Code of ethical conduct in business for bidders and providers

vi.

Ethical Principles
Bidders and providers shall at all times-
(@) maintain integrity and independence in their professional judgement and
conduct;
(b) comply with both the letter and the spirit of-
i. the laws of Uganda; and
ii. any contract awarded.
(c) avoid associations with businesses and organisations which are in conflict
with this code.

Standards

Bidders and providers shall-

(a) strive to provide works, services and supplies of high quality and accept
full responsibility for all works, services or supplies provided,;

(b) comply with the professional standards of their industry or of any
professional body of which they are members.

Conflict of Interest

Bidders and providers shall not accept contracts which would constitute a
conflict of interest with any prior or current contract with FSD Uganda.
Bidders and providers shall disclose to all concerned parties those conflicts
of interest that cannot reasonably be avoided or escaped.

Confidentiality and Accuracy of Information

(1) Information given by bidders and providers in the course of procurement
processes, or the performance of contracts shall be true, fair and not
designed to mislead.

(2) Providers shall respect the confidentiality of information received in the
course of performance of a contract and shall not use such information for
personal gain.

Gifts and Hospitality
Bidders and providers shall not offer gifts or hospitality directly or indirectly,
to staff of FSD Uganda that might be viewed by others as having an influence

on the procurement decision.

Inducements
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(1) Bidders and providers shall not offer or give anything of value to influence
the action of a public official in the procurement process or in contract
execution.

(2) Bidders and providers shall not ask a public official to do anything which
is inconsistent with the Act, Regulations, Guidelines, or the Code of Ethical
Conductin  Business.

vii. Fraudulent Practices
Bidders and providers shall not-

(@) collude with other businesses and organisations with the intention of
depriving FSD Uganda of the benefits of free and open competition;

(b) enter into business arrangements that might prevent the effective
operation of fair competition;

(c) engage in deceptive financial practices, such as bribery, double billing
or other improper financial practices;

(d) misrepresent facts in order to influence a procurement process or the
execution of a contract to the detriment of FSD Uganda; or utter false
documents;

(e) unlawfully obtain information relating to a procurement process in
order to influence the process or execution of a contract to the
detriment of the FSD Uganda;

(f) withholding information from the FSD Uganda during contract
execution to the detriment of the FSD Uganda.

[ e agree to comply with the above code of ethical conduct
in business.

AUTHORISED SIGNATORY NAME OF CONSULTANT
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1.2.1.3 Consultant’s References.
(Relevant services carried out in the last 5 years that best illustrate

experience.

Using the format below, provide information on each assignment for
which the Consultant, either individually as a corporate entity or as one
of the major companies within an association, was legally contracted.)

Consultant's Name:

Assignment name: Country:

Location within country: Professional Staff provided by
consultant (profiles):

Name of client: Number of staff:

Address: Number of Staff-Months; Duration of
assignment:

Start date Completion Approx. Value of services (in
(Month/Year): date Current US$):

(Month/Year

):

Name of Associated Consultants, if |No. of Months of Professional Staff
any: provided by Associated
Consultants:

Name of senior staff (Project Director/Coordinator, Team Leader)
involved and functions performed:

Narrative description of Project:

Description of actual services provided by your Staff:




PROCUREMENT OF A GENDER SPECIALIST/ ADVISOR FOR THE MICRO AND e

SMALL ENTERPRISES RECOVERY FUND

1.2.1.4 Comments and Suggestions on the Terms of Reference.
[Comments and suggestions on the Terms of Reference that could
improve the quality/effectiveness of the assignment.

On the Terms of Reference
{Improvements to the Terms of Reference, if any}
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1.2.1.5 Description of the Methodology for performing the Assignment.
A description of the approach, methodology and work plan for
performing the assignment, including a detailed description of the
proposed methodology.
{Suggested structure of your Technical Proposal}:

a) Technical Approach and Methodology
b) Work Plan
c) Organization and Staffing

A. Technical Approach and Methodology. {Please explain your
understanding of the objectives of the assignment as outlined in the
Terms of Reference (TORs), the technical approach and the
methodology you would adopt forimplementing the tasks to deliver the
expected output(s), and the degree of detail of such output. {Please do
not repeat/copy the TORs in here}

B. Work Plan. {Please outline the plan for the implementation of the
main activities/tasks of the assignment, their content and duration,
phasing and interrelations, milestones (including approvals by the
Client), and tentative delivery dates of the reports. The proposed work
plan should be consistent with the technical approach and
methodology , showing your understanding of the TOR and ability to
translate them into a feasible working plan. A list of the final
documents (including reports) to be delivered as final output(s)
should be included here. The work plan should be consistent with the
Work Schedule Form.}

C. Organization and Staffing. {Please describe the structure and
composition of your team, including the list of the Key Experts, Non-
Key Experts and relevant technical and administrative support staff.}
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1.2.1.6 Team Composition and Task Assignments.

1. Technical Staff

Name Position Task(s)
2. Support Staff (where applicable)
Name Position Task(s)




PROCUREMENT OF A GENDER SPECIALIST/ ADVISOR FOR THE MICRO AND
SMALL ENTERPRISES RECOVERY FUND

1.2.1.7

Format of Curriculum Vitae for Proposed Professional/technical

Staff.

CURRICULUM VITAE (CV)

Position Title and No.

{e.9., A-l, TEAM LEADER]}

Name of Expert:

{Insert full name}

Date of Birth:

{day/month/year}

Country of

Citizenship/Resi

Education: {List college/university or other specialized education, giving
names of educational

Employment record relevant to the assignment: {Starting with present

position, list in reverse order. Please provide dates, name of employing
organization, titles of positions held, types of activities performed and

location of the assignment, and contact information of previous clients

and employing organization(s) who can be contacted for references. Past

employment that is not relevant to the assignment does not need to be

included.}

Period Em ploying Country Summary of
organization and your activities
title/position. Contact performedrelevant
information for to the Assignment
references

[e.g., May [e.g., Ministry,

2005 - advisor/consultant to...

present] For references:

Contact Address

Membership in Professional Associations and Publications:

Language Skills (indicate only languages in which you can work):




PROCUREMENT OF A GENDER SPECIALIST/ ADVISOR FOR THE MICRO AND [ I
SMALL ENTERPRISES RECOVERY FUND

Adequacy for the Assignment:

Detailed Tasks Assigned on Reference to Prior
Consultant's Team of Experts: Work/Assignments that Best
Illustrates Capability to Handle
the Assigned Tasks

{List all deliverables/tasks as in
TECH- 5 in which the Expert will
be involved)

Expert's contact information: (e-mail ................. , phone .............. ) Certification:

[, the undersigned, certify that to the best of my knowledge and belief, this CV
correctly describes myself, my qualifications, and my experience, and | am
available to undertake the assignment in case of an award. | understand that
any misstatement or misrepresentation described herein may lead to my
disqualification or dismissal by the Client, and/or sanctions by the Bank.

{day/month/year}
Name of Date
Expert .
Signhature
{day/month/year}
Signature

Name of authorized Date

Representative of the
Consultant (the same who
signs the Proposal)
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1.2.1.8 Estimated Time Schedule for Professional Staff. Activity (Work)
Schedule.

[The information requested is required in the format provided below and
should be included by the Consultant in its proposal. Consultants may
reproduce this format in landscape format if more practical but are
responsible for its accurate reproduction.}

Estimated Time Schedule for the Team

Name Position Task(s) weeks |No.

[ ]
[ ]
[ ]
[ ]
[ ]
[ ]

Full-time: Part-time:

Signature: (Authorised Representative)

Full Name:

Consultant: ---------------emccoeeeeem
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1.2.2 Financial Proposal

a. Financial Proposal Submission Sheet
[Complete this form with all the requested details and submit it as the first
page of your financial proposal, with the documents requested above
attached. Ensure that your proposal is authorized in the signature block
below. A signature and authorization on this form will confirm that the
terms and conditions of this RFP prevail over any attachments. If your
proposal is not authorized, it may be rejected. The total price of the proposal

should
be expressed in the currency or currencies permitted in the instructions
above.]

Proposal Addressed: FSD Uganda

Date of Financial Proposal:

Procurement Reference
Number:

Subject of Procurement:

The total price of our proposal is:

We confirm that the rates quoted in our Financial Proposal are fixed and firm
for the duration of the validity period and will not be subject to revision or
variation.

Financial Proposal Authorised By:

Signature: Name

Position: Date:

(DD/MM/YY)

Authorised for and on behalf of:
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Company:

Address:

Breakdown of Lump Sum Price
[Complete this form with details of all your costs and submit it as part of
your financial proposal. Where your costs are in more than one currency,
submit a separate form for each currency. Authorize the rates quoted in the
signature block below.]
Procurement Reference Number:

1.2.2.1.1 CURRENCY OF COSTS:

FEES
Name and Position of Input Unit of Rate Total
Personnel Quantity Input Price

TOTAL:

REIMBURSABLE AND MISCELLANEOUS COSTS

Description of Cost Quantity Unit of Unit Total
Measure Price Price

TOTAL:
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1.22.1.2 TOTAL LUMP SUM PRICE IN CURRENCY(INCLUSIVE OF VAT):

Breakdown of Lump Sum Price Authorised By:

Signature: Name

Position: Date:

(DD/MM/YY)

Authorised for and on behalf of:

Company:
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2 Terms of Reference

Gender Specialist/Advisor for the Micro and Small Enterprises Recovery Fund

1. Background and Context

About FSD Uganda:

Financial Sector Deepening Uganda (FSD Uganda) is a not-for-profit company
working to promote financial inclusion in Uganda. Several studies show that
financial exclusion in Uganda is a major constraint to economic growth and to
people moving out of poverty. The FinScope Survey of 2023 shows that women are
more excluded than men (21% vs 16% respectively), but also indicates that an
increasingly youthful population poses challenges to reducing financial exclusion.
FSD Uganda seeks to develop a more inclusive financial sector with a focus on low-
income individuals including, but not limited to, youth, women, refugees, persons
with disabilities, smallholder farmers, as well as micro, small and medium
enterprises (MSMEs). FSD Uganda works through partnerships and facilitates both
public and private sector institutions to improve policy, laws and regulations that
shape the financial sector and to develop relevant financial products.

The vision of FSD Uganda is “To promote access to quality, low-cost financial
products and services for marginalised groups while creating opportunities for
Ugandans to be economically self-sufficient.” Its mission is “To promote improved
inclusive financial markets that foster job creation, reduce poverty and improve
Uganda’s competitiveness”.

About Mastercard Foundation:

Mastercard Foundation is a registered Canadian charity which works with visionary
organizations to advance financial inclusion and education to enable young people
in Africa and indigenous youth in Canada to access dignified and fulfilling work.
The Foundation’s Young Africa Works Strategy seeks to enable 30 million of these
young people to access dignified and fulfilling work by 2030. In Uganda, the
strategy envisions “a robust, inclusive, and resilient private sector-led economy
driven by empowered youth and strong sustainable institutions operating in an
enabling, functional and supportive ecosystem” By 2030, the Mastercard
Foundation in Uganda aims to enable 4.3 million youth (70% female, 7% refugee
youth and 3% young people with disability) in Uganda to transition to dignified and
fulfilling work.

Uganda’s development plan is private sector-led and puts the private sector at the
forefront of the country’s growth and development agenda. Aligned to the broader
national goal, the Foundation's strategy is private sector-led and is delivered
through:
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1) Strengthening systems and institutions to enable inclusive, responsive,
accessible, and affordable services and products to improve the livelihoods of
young women and men.

2) Supporting disruptive interventions that address the root causes of the barriers
faced by youth by challenging the status quo, adapting new models, and focusing
on interventions that prepare young people for the future of work.

3) Leveraging an integrated portfolio of partners and emerging partnership
practices to replicate successful youth employment models at scale.

About the MSE Recovery Fund:

The Micro and Small Enterprises (MSE) Recovery Fund is an initiative of the
Mastercard Foundation implemented in partnership with FSD Uganda. The
Recovery Fund is intended to support MSEs to recover from the adverse effects of
COVID-19 in Uganda. The 5-year Fund, currently in its third year of implementation,
commenced in November 2021 and is expected to end in December 2026. The five-
year fund targets to secure/protect 100,000 jobs at risk due to the adverse long-
lasting effects of the COVID-19 pandemic, create 150,000 new dignified and
fulfilling work for young people below 35 years (70% young women, 7% refugee
youth and 3% young people with disabilities) and enable an additional 150,000
people to find jobs indirectly.

FSD Uganda in collaboration with Asigma Capital, gnuGrid and Microsave as co-
implementing partners have for the past over two years carried out activities aimed
at provision of capital to 25 grassroot financial providers to ease their liquidity and
build their capacity to lend to young people; build robust operating systems
among Tier 4 institutions and improve operational efficiency to drive down the cost
of doing business to increase reach and address the cost of credit. To this effect,
the Fund's goal is to provide capital to 25 selected FSPs for on-lending to 50,000
MSEs. The intervention also intends to use technology to drive impact and scale
by supporting at least 10 participating FSPs to develop digital solutions that will
enable them to improve their loan processes to reach and serve more.

2. Key partners in the program

Key Role
The Mastercard | Funder
Foundation
FSDU Lead Implementing partner - Overall responsibility
of the Fund.
The Technical Investment | Fund oversight:
Commiittee (TIC) i) Access to Finance: Consideration of investment
proposals from the participating financial
Institutions that will be presented by FSDU and
Asigma with recommendations.
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ii) Technical Assistance: Consideration of
investment proposals for the technical
assistance component of the project.

ASIGMA Group Facility Manager of the Fund (sub-contracted by

FSDU)

i) Treasury Management:

e Advise FSD Uganda and the Investment
Committee on the Investment Strategy of
the Fund to limit any opportunity cost of
under-utilized capital.

e Work with Stanbic Bank as the custodian to
ensure a streamlined operation of local
currency financing while maintaining the
preservation of principal.

ii) Conduct due diligence of Participating
Financial Institutions: Advise FSD Uganda and
the Investment Committee on the selection
criteria of the participating Tier 3 and 4
financial institutions.

iii) Expenditure Verification: Undertake financial
monitoring of the participating Tier 3 and 4
financial institutions to ascertain the optimum
utilization of the funds disbursed (i.e, in line
with the objectives of the fund) to the financial
institutions

Private Sector Foundation | Fund support and member of the TIC:

i) Support engagement with government and
other stakeholders in policy and regulatory
alignment with the aspirations of the project.

iij Promote the fund through its extensive
membership in Uganda.

iii) Pick up learnings to build the capacity of their
financial services team.

GnuGrid Africa CRB (Credit reference bureau) - Strengthening
Credit Information Systems especially for the Tier
IV sector.

e Qutreach to scale and onboard more MFIs
as well as Participating Financial Institutions
in the CRB. This will involve awareness,
trainings and data collection across all
regions

e Develop API for alternative identifiers in an
expanded data sharing market
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Technology providers Service Providers:

i) Assessment of digitization readiness and
capability for sustainability

ii) Design and Development of the Technology
Solution

iii) Installation of the Technology Solution in the
financial institutions

iv) Capacity building of the selected Tier 3 and 4
financial institutions on the effective utilization
of the Technology Solution

In the case of the CRB (gnuGCrid), collection,
storage, consolidation, and processing of credit
information that's required to ensure integrity,
security and real time access.

Stanbic Bank Custodian Bank:

i) Safe custody and reporting of the fund

Keep a record of all authorising instructions and
disbursement of funds to Participating institutions
as instructed by FSDU

Technology Advisor To identify, evaluate, advise and recommend
suitable technology solutions to help FSPs

streamline operations, reduce costs, simplify loan
disbursement processes, and enhance their
lending decisions based on data-driven insights.

Gender Specialist To provide expertise and guidance to program
staff, FSPs and program partners ensuring the
fund’s initiatives are designed and implemented
with a strong focus on meeting the Fund's
objectives  towards gender equity and
empowerment of young women.

3. Scope of work

As part of the program’s deliberate focus on gender responsiveness, we seek a
Gender Specialist to provide strategic support to the MSE Recovery fund on gender
mainstreaming initiatives to ensure sustainability and institutionalization of
program activities.

While this contract is expected to be non-exclusive, the Gender Specialist will act
as a part of the FSD Uganda team in delivering this program. Therefore, the advisor
will be held to the same organizational values, ethics, and standards as the FSD
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Uganda team and its partners. The scope of the Gender specialist will include the
following:

Conduct a rapid gender analysis for the program to facilitate the assessment
and analysis of key socio economic, cultural and institutional aspects that
could be impacting participation of young women vs young men in the
program. This would include assessing the capacity of partners and PFl's
ability to support women to access finance.

ii. Provides strategic advisory for the MSE Recovery fund on gender
mainstreaming initiatives including but not limited to the following:

e Provide input and strategic guidance on areas of refinement with respect to
gender inclusivity.

¢ Working with all partners to identify interventions and initiatives to support
gender inclusivity aligned with the program objectives.

e Support in assessing impact goals and gender dynamics to give guidance
on different approaches to meet the gender goals in the program; the
design and implementation of monitoring, results management and
impact evaluation of the activities of the MSE Recovery Fund.

e Work with the Technical Investment Committee on more gender
responsive decision making in relation to the fund.

iii.  Appraise the implementing parties to the MSE Recovery Fund of the latest
developments and best practices in the financial inclusion space and MSME
financing with specific emphasis on new approaches to gender
mainstreaming.

iv. Develop and / or review the gender mainstreaming strategies of the
participating financial institutions and make recommendations on business
process changes to become more gender inclusive; while identifying gaps
and areas of improvement in the participating financial institution’s
products and marketing initiatives.

V. Engage with FSP's management, products development, operations and
marketing teams to assess the effectiveness of existing products,
communication channels, customer service strategies, marketing
approaches, policies and procedures in supporting gender inclusivity.

vi. Strengthen the ability of Participating Financial Institutions (PFls) to
develop and provide gender-sensitive loan processing and credit policies to
ensure women are not disadvantaged by the social norms and formal rules
(e.g., spousal approval) to access lending.

vii. Develop gender mainstreaming guidelines, tools and training materials to
support FSDU team, the TIC and other partners implementing the program
in @ more gender responsive way.

viii.  Develop gender mainstreaming guidelines, tools and training materials to
support PFls, financial/credit officers on issues related to gender, that go
beyond the emergency response to provide holistic programming and
customer service for young women.
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iX.  Work with the program staff and PFls to monitor, evaluate and document
the impact of gender responsive interventions proposed through this
technical support.

X. Support the learning partner in the study and analysis of borrowing
dynamics of women to help understand their borrowing needs,
applications, and repayment patterns. Explore the underlying reasons
behind this behaviour considering the types of businesses women run, how
they use the funds, intrahousehold dynamics that may affect their
borrowing and repayment patterns, and other gendered differences.

xi.  The consultant will participate in at least two brainstorming sessions with
each Participating financial institution in presenting ideas, making
recommendations, and providing feedback as any changes are introduced.

Xii.  Support in the review of knowledge outputs developed from the MSE
recovery fund program that cover issues pertaining to the gender inclusive
innovations and impact of the MSE Recovery Fund or trends and best
practices in the financial sector, lessons learnt, etc.

xiii.  Understand the impact of gender biases and develop financial products,
services, solutions, marketing and communication channels targeting
existing and new women clients. This will include creating awareness of the
importance of gender disaggregated data and building capacity within the
partners and financial services providers to collect and analyse this
information for inclusive customer service, planning and programming.

xiv.  The specialist will work with the program team to integrate gender
responsive/ transformative approaches and principles in delivery of the
program.

4. Deliverables

The consultant will produce and disseminate several reports as described below.
The consultant is expected to participate in all MSE Recovery Fund activities as is
necessary for the execution of the assignment.

Developed and reviewed gender mainstreaming strategies for Participating
Financial institutions.
ii. Developed guidelines, tools and training materials for the PFl and partners.
iii. Reviewed financial products, services, solutions, marketing and
communication channels for the participating financial institutions targeting
existing and new women clients.
iv. Recommendation report for new concepts/ proposals or initiatives to address
gender mainstreaming gaps within the Participating financial institutions.
v. Attend designated meetings with the implementing parties to the MSE
Recovery Fund; including
a. the Technical Investment Committee meetings (TIC).
b. Monthly Partner meetings — With all partners under the MSE
Recovery Fund
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c. Quarterly Technical Investment Committee (TIC) meetings
d. Atleast 4 additionally meeting requests from FSD Uganda
vi. Disseminate recommendation reports and learnings through FSD Uganda
organized events under the MSE recovery fund initiatives. At least one session
for each event.
a. The learn and share workshops
The gender and safeguarding community of Practice
The Access to finance community of practice
The affirmative action initiatives
The knowledge management and learning sessions at FSD Uganda
and the Mastercard Foundation.
vii.  Support the development and review of at least 4 knowledge outputs and
the dissemination to the relevant stakeholders.

®© Q0T

5. Duration and Contract Period

The assignment will be undertaken within 18 months. The consultant’s contract
duration will commence upon signing of this contract and will run for 18 months.

6. Consultant’s Key Competencies and Experience

This assignment is expected to be undertaken by a consultant with the requisite
expertise and experience not limited to.

Relevant academic qualifications, such as Master's degree (or equivalent)
in social sciences, economics, gender studies, or other development-
related field.

ii.  Atleast5years of experience in the financial inclusion or the financial
sector with strong background in developing Gender mainstreaming
strategies in the East African region.

iii.  Expertise in gender mainstreaming, preferably in the context of financial
inclusion.

iv. Experience working with the private and public sector on gender
mainstreaming strategies and advocacy.

v. Strong understanding of business models, gender data analysis and
interpretation

vi.  Excellent interpersonal and communication skills.
vii.  Fluency in English with strong written and verbal communication skKills.

7. Remuneration

The cost/ budget will be based on Level of Effort measured by number of working
days but payable against deliverables. The fees should be all tax inclusive, and all
costs should be in United States Dollars or Uganda Shillings (USD/UGX)
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“NOTE: The Mastercard Foundation adheres to the highest standards of care
related to its programs, those involved in carrying out its mission, and the millions
of young people it supports in accessing dignified and fulfilling work. The
Foundation has a zero-tolerance policy for all forms of misconduct and takes
seriously its responsibility to improve the safety and well-being of the young people
who participate in its programs. This duty of care is shared by the Foundation's
partners. As such, during recruitment of staff for Foundation supported programs,
all necessary mechanisms are put in place to ascertain that candidates under

consideration share our commitment to safeguarding.”






