FSD

uganda

Innovate. Influence. Change

REQUEST FOR EXPRESSION OF INTEREST (REOI) FOR CONSULTANCY SERVICES FOR THE
PROVISION OF MANAGED IT SERVICES.

Procurement Reference Number: FSDU/SRVC/2026/00006

1. Background and Context

Financial Sector Deepening (FSD) Uganda is an independent not-for-profit that promotes access to and
usage of financial services for Ugandans mainly for women, youth, smallholder farmers, and MSMEs. We
partner with public and private actors to deliver sustainable improvements that reduce vulnerability to
shocks, grow incomes, and create jobs. Guided by a Market Systems Development (MSD) approach, we
advance inclusive growth through research, policy support, targeted technical assistance, and catalytic
(including returnable) grants. Our work is organised through two pillars; Digital Economy (supply-side
sector strengthening) and Digital Financial Services (enabling access to and usage of financial services)
which are supported by cross-functional teams in communications and results measurement. We are
funded by the Gates Foundation, Mastercard Foundation, and the European Union.

2. Objective of assignment
FSD Uganda seeks to establish a Framework Agreement with a qualified and experienced Managed
Service Provider (MSP) to ensure the reliability, security, and continuous improvement of our IT
environment, which includes:
= |aaS and SaaS administration (Microsoft services suite).
On-premise servers and private cloud services management.
Backup and Disaster Recovery Services Management
End user onboarding, setup and application deployment
Providing actionable insights on emerging technologies, regulations, and competitive value that
informs budgeting and planning.

The primary objectives of this engagement are to:

= Mitigate Key Person Risk: Transfer day-to-day technical management and support to a resilient
team.

= Enhance Business Continuity & Disaster Recovery: Formalize, test, and manage our backup and
recovery processes.

= Improve Security Posture: Proactively manage threats and ensure compliance with IT policies.

=  Monitor System Health: Provide remedial actions that will reduce on unforeseen impact to
business systems.

=  Provide Strategic Value: Offer insights and recommendations for leveraging technology to meet
our business objectives.

3. Scope of work
The successful provider will be required to deliver the following services:

Help Desk & End-User Support:
=  Provide a single point of contact for all IT support issues via phone, email, and ticketing portal.
= Remote support capabilities with the option for on-site support as required (to be defined in
proposal).
Infrastructure Management & Monitoring
=  Google Workspace: Admin support, user provisioning/deprovisioning, security configuration.
= Physical Server: Proactive monitoring, health checks, performance optimization, and
OS/software patch management.
= Implement approved changes to systems, infrastructure, access, configurations, and related
technology components.
Backup & Disaster Recovery (BDR) Management
= This is a critical requirement. The provider will assume full responsibility for our existing DUO
backup system.
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Conduct a full audit of the current BDR setup and provide a gap analysis.
Implement and document a robust Business Continuity and Disaster Recovery Plan.
Perform verified, regular test restores (e.g., quarterly) to ensure data recoverability.
Provide reports on test results.

Security Management
= Provide and manage a security stack including (but not limited to): Next-Generation Antivirus
(NGAYV), Endpoint Detection and Response (EDR), DNS filtering, and email security/spam
filtering.
= Conduct regular security assessments and vulnerability scans including supporting investigation,
containment and recovery.
=  Provide ongoing employee security awareness training resources.

Strategic IT Governance (Supported by Provider)
=  Participate in quarterly business review meetings with our internal team.
=  Provide detailed monthly reporting on service performance, ticket volumes, security status, and
system health.
=  Make recommendations for technology improvements, upgrades, and innovations.
= Maintain the technical environment documentation, including SOPs, network diagrams and
system configurations
=  Support internal and external audit requests relating to outsourced service delivery
Our Current Environment (For Information)
= Number of Users: 22-30
= Key Systems: Microsoft365, Azure and ERP(SSO-enabled).
=  Endpoints/ Workstation: 1 server and 25 PCs

4. Eligibility Requirements
Eligibility criteria, shortlisting and selection of potential bidders shall be in accordance with FSD Uganda
Procurement Policy and Manual, 2022.

Eligibility criteria will include:

= Legal Capacity. The applicant shall be legally registered. All registration documents should be
provided including articles and memorandum of association and incorporation certificates or
equivalent;

= The firm is not insolvent, in receivership, bankrupt or being wound up;

= The business activities of the firm are not suspended by relevant authorities (regulatory or
international agencies .

= The firm has fulfilled the obligations to pay taxes for the financial year 2025/26;

= A signed statement that the firm does not have a conflict of interest in relation to the subject of the
EOQIL.

= The EOI should be signed by the bearer of firm’s powers of attorney.

= Firm should have a valid trading license for current financial year ending 31 December 2026 or
equivalent.

Interested applicants must provide information and documents indicated below to confirm that they are
eligible and qualified to perform the required services with any related supplies or works;

a) Eligibility documents:

= Cover letter stating the full name of the applicant as indicated in the Certificate of
Incorporation/Registration. The applicant shall clearly indicate in the cover letter all parties forming
the applicant, the kind of association and the lead applicant where applicable;

= Copy of memorandum and articles of association;

= Copy of registration and incorporation certificate;

= Firm should have a valid trading license for current financial year ending 31 December 2026 or
equivalent.

= Valid tax clearance certificate or its equivalent addressed to FSD Uganda for the financial year

2025/26;
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= Valid social security clearance certificate or its equivalent

= Powers of Attorney registered with the Registrar of documents for Companies in Uganda or
Notarised powers of Attorney for Companies registered outside Uganda. (Please include grantor
(donor) and recipient (donee) signatures)

= Signed statement that applicant has not been suspended by a regulatory or international agency

= Signed statement that applicant has no conflict of interest;

= Signed statement that the applicant is not insolvent, in receivership, bankrupt or being wound up.

b) Additional information required:

= Case studies/ atleast 2 similar assignments demonstrating experience with hybrid (cloud/on-
premise) environments, cybersecurity posture management, policy/ compliance tracking and BDR
execution - previously executed or ongoing

= Proposed Methodology: Detail your approach to delivering each service in the Scope, including
your onboarding process for a new client

= Profile/ brochures;

= Copies of contracts or equivalent to evidence past assignments;

= Availability of appropriate skills and experience among staff.

Determination of technical score
The technical score of the bid shall be determined against the criteria detailed above

The planned procurement schedule (Subject to changes) is as follows:

Activity Date

A. Issue of invitation to bid letter 21 May 2026

B. Request for clarifications Three (3 Working days from issue of RFP date)
C. Proposal closing date 15 June 2026

Submit your EOIls by visiting the link https://fsduganda.or.ug/calls-for-proposals-eois/ not later than 15
June 2026.

5. Confidentiality and Data Protection
All information provided by FSD Uganda in relation to this EOI and subsequent procurement processes
shall be treated as confidential. Applicants must commit to complying with all applicable data protection
laws and regulations, ensuring the security and privacy of all data accessed or processed during the
project.

6. Disclaimer and Right to Reject

FSD Uganda reserves the right to accept or reject any or all EOIs without assigning any reason
whatsoever. This EOI does not constitute a contract or an offer of contract. FSD Uganda is not bound to
shortlist any applicant and reserves the right to annul the procurement process at any time prior to contract
award.




