
 
 

 
 Financial Sector Deepening Uganda (FSD Uganda)   Tel: +256 393 231 260 /2 

 Plot 20 , Kawalya Kaggwa Close  – Kololo   Email: info@fsduganda.or.ug  

 P.O Box 608, Kampala, Uganda   www.fsduganda.or.ug  

  

 

 

FINANCIAL SECTOR DEEPENING UGANDA 

 

 

 

Solicitation Document 

 

 

For 

 

 

Procurement of Individual Consultants for Azure Skilled Data Engineers and Data Scientists 

for the Central Bank  

 

Procurement Reference Number: FSD/SRVC/2026/00014 

 

 

 

 

August 2026 

 

The planned procurement schedule (subject to changes) is as follows: 

Activity Date 

A. Date of Issue 17 August  2026 

B. Request for clarifications Received not later than 21 August 2026 

C. Application closing date  11 September 2026 at 4:00 PM EAT 
  

mailto:info@fsduganda.or.ug


  

  
 
 

Solicitation document for Procurement of Data Engineer and Data Scientists 

2 

Contents 

LIST OF ACRONYMS ......................................................................................................................... 3 

1. INSTRUCTIONS TO PROVIDERS ........................................................................................ 5 

1.1. Background ............................................................................................................................ 5 

1.2. Objectives ............................................................................................................................... 5 

1.3. Eligible Applicants .................................................................................................................. 5 

1.4. Cost of applying ...................................................................................................................... 6 

1.5. Clarification of Solicitation Document ..................................................................................... 6 

1.6  Amendment of Solicitation  Document ................................................................................... 6 

2. PREPARATION OF APPLICATIONS..................................................................................... 7 

2.1 Language of Application ......................................................................................................... 7 

2.2 Establishing Applicant’s minimum Eligibility, Experience and Qualifications ......................... 7 

3. SUBMISSION OF APPLICATIONS ........................................................................................ 8 

4. OPENING AND EVALUATION OF APPLICATIONS ............................................................. 9 

5. Procurement of Data Engineer and Data Scientists ............................................................. 12 

FORM A1: APPLICATION SUBMISSION SHEET ........................................................................... 13 

FORM A2: APPLICANT INFORMATION SHEET ............................................................................. 14 

FORM A3:  EXPERIENCE: RELEVANT PROJECTS COMPLETED .............................................. 15 

FORM A4: PRELIMINARY REQUIREMENTS .................................................................................. 16 

ANNEX 1: CODE OF ETHICAL CONDUCT IN BUSINESS FOR BIDDERS AND PROVIDERS..... 17 

ANNEX 2: STATEMENT OF REQUIREMENTS .............................................................................. 19 

ANNEX 3: Format of Curriculum Vitae for Proposed Professional/technical Staff. ................. 22 

 

 

 

  

 



  

  

Solicitation document for Procurement of Data Engineer and Data Scientists 

3 
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17 August 2026 
 
Dear Sir/Madam, 
 
RE: Letter of invitation 

1. Financial Sector Deepening (FSD) Uganda would like to procure reputable individual consultants 

to be Data Engineers and Data Scientists for the Bank of Uganda. 

2. FSD Uganda invites applicants to submit electronic applications for the provision of the above 

supplies, goods, services. 

 

3. You may obtain further information through the email address: procurement@fsduganda.or.ug from 

8:00 am to 5:00 pm East African Time (EAT) until 21 August 2026. 

 

4. Applications must be electronically submitted via the link https://forms.gle/xQ5yAt6ymsVSc55V6  

5. The planned procurement schedule (subject to changes) is as follows: 

Activity Date 

A. Date of Advert  17 August 2026 

B. Last day of written inquiries from 
applicants   

21 August 2026 

C. Deadline for submission of applications  11 September 2026 at 4:00pm, EAT 

Signature: 
 
 
Sarah Byabazaire 
Chief Operations Officer 

  

mailto:procurement@fsduganda.or.ug
https://forms.gle/xQ5yAt6ymsVSc55V6
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1. INSTRUCTIONS TO PROVIDERS 

1.1. Background 
The Central bank is currently implementing data engineering and data science capabilities 

using Microsoft Azure technologies. As part of the strategic objective to improve organisation 

systems and infrastructure, the Bank has a goal to become a near-Realtime data driven 

organization. Therefore, the bank is leveraging cloud-native tools for scalable data 

management, analytics and machine learning.  

To catalyse this journey, the bank seeks to engage experienced Data engineers and data 

scientists with proven skills on the Azure platform.  These professionals will support the 

development of foundational data products and workflows, and work closely with internal 

teams to build capacity through hands on knowledge transfer.  

As part of Financial Sector Deepening (FSD) Uganda’s institutional development initiatives, 

this intervention aims to catalyse the Bank’s digital journey by bridging technical gaps and 

fostering long-term institutional resilience. FSD Uganda is supporting the engagement of 

experienced Azure Data Engineers and Data Scientists to accelerate the development of 

scalable, cloud-native data products.  

About Financial Sector Deepening Uganda  

FSD Uganda is an independent not-for-profit that promotes financial inclusion in Uganda. We 
focus on empowering women, youth, smallholder farmers, and Micro, Small and Medium 
Enterprises (MSMEs) by expanding their access to and usage of financial services. 
 
Through partnerships with public and private sector actors, we deliver sustainable 
improvements that reduce vulnerability, increase incomes, and create jobs. Our Market 
Systems Development (MSD) approach drives inclusive growth through catalytic grants, 
research, policy advocacy, and targeted technical assistance that includes investor readiness 
support and matching businesses to potential investors. 
 
Our work is structured through two complementary pillars: strengthening the supply-side 
through our Digital Economy portfolio and enabling demand-side access through our Digital 
Financial Services portfolio, both of which are supported by cross-functional expertise. We 
are funded by the Gates Foundation, Mastercard Foundation, and the European Union. 

 

1.2. Objectives 
The objective of this procurement process is to identify and establish a pool of highly qualified 
individual consultants with demonstrable experience and technical expertise in Data 
Engineering and Data Science with proven skills on the Azure platform, who may be engaged 
on a need basis for data-driven initiatives, analytics solutions, and digital transformation 
programs. 

1.3. Eligible Applicants  

1.3.1 An Applicant, and all parties constituting the Applicant, shall meet the following criteria to be 
eligible to participate in this procurement: 

a) the applicant has the legal capacity to enter into a contract; 
b) the applicant is not: 

i. insolvent; 
ii. in receivership; 
iii. bankrupt; or 
iv. being wound up 

c) the applicant is not the subject of legal proceedings for any of the circumstances in 
(b); and 

 

1.3.2 An Applicant shall be a natural person with the formal intent to enter into an agreement. 
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1.3.3 An Applicant shall have the nationality of an eligible country. An Applicant shall be deemed to 
have the nationality of a country if the Applicant is a citizen, or is constituted, incorporated or 
registered and operates in conformity with the provisions of the laws of that country.  

1.3.4 Applicants shall not have a conflict of interest. All Applicants found to be in conflict of interest 
shall be disqualified. Applicants shall be considered to have a conflict of interest with one or 
more parties in this short-listing process, if they: 

a) have the same legal representative for purposes of this application; or 

b) have a relationship with each other, directly or through common third parties, that 
puts them in a position to have access to information about or influence on the 
application of another Applicant, or influence the decision of FSD Uganda regarding 
this short-listing process; or 

1.4. Cost of applying 

1.4.1 The Applicant shall bear all costs associated with the preparation and submission of its 
application, and FSD Uganda will in no case be responsible or liable for those costs, 
regardless of the conduct or outcome of the procurement process. 

1.5. Clarification of Solicitation Document 

1.5.1 A prospective applicant requiring any clarification of the solicitation documents may notify the 
FSD Uganda in writing to the address indicated below. FSD Uganda will respond in writing to 
any request for clarification on the pre-qualification document, which it receives no later than 
21 August 2026. FSD Uganda’s response will be copied to all applicants. 

1.5.2  

For clarification purposes only, FSD Uganda’s address is: 

Chief Operations Officer, 

Financial Sector Deepening Uganda (FSD Uganda) 

Plot 20B, Kawalya Kaggwa Close - Kololo 

P.O. Box 608 Kampala, Uganda 

procurement@fsduganda.or.ug  

1.6  Amendment of Solicitation  Document 

1.6.1 At any time prior to the deadline for submission of applications, FSD Uganda may amend the 
pre-qualification document by issuing addenda. 

1.6.2 Any addendum issued shall be part of the solicitation document and shall be posted on our 
website and also communicated in writing to all who will have obtained pre-qualification 
document. 

1.6.3  To give prospective Applicants reasonable time to take an addendum into account in 
preparing their applications, FSD Uganda, at its discretion, extend the deadline for the 
submission of applications.  

mailto:procurement@fsduganda.or.ug
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2. PREPARATION OF APPLICATIONS 

2.1 Language of Application  
 The Application prepared by the Applicant, as well as all correspondence and documents 

relating to the Application exchanged by the Applicant and FSD Uganda, shall be written in 

English. Supporting documents and printed literature provided by the Applicant may be in 

another language provided they are accompanied by an accurate translation of the relevant 

passages in English, in which case, for purposes of interpretation of the Application, the 

translation shall govern. 

2.2 Establishing Applicant’s minimum Eligibility, Experience and Qualifications 
2.2.1 The applicants must provide as part of their application the following: 

a) Must be an individual consultant NOT a firm.  
b) Must submit a valid National Identification Card or Passport. 
c) Must submit a valid Tax Identification Number (TIN) or equivalent. 
d) A signed application submission sheet clearly indicating what the applicant intends 

to be procured for either Data Engineer or Data Scientist. 
e) Signed code of ethical conduct in business for bidders and providers. 
f) Detailed Curriculum Vitae. (Consultant should use the format in Annex 3 for the CV) 

– CV should not exceed four pages 
 

In addition, the applicant should provide a signed application Submission Sheet and code of 

conduct in agreement of the provisions therein (Documentation included in Forms A1, A2 A3 

and A4 must be provided) Failure to provide the required information shall result in 

disqualification. 

Applicant should demonstrate at least three years’ experience of data engineering 

experience, with 2+ years on Azure Stack for the data engineers and five years  data science 

experience, with 2+ years using Azure ML or Databricks for data Scientists . In addition, the 

applicant should provide at least two recommendation/reference letters of similar nature of 

work undertaken. 

2.3 Format and Signing of Applications 

2.3.1  The Application shall be typed in indelible ink and shall be signed by the Applicant, or a 

person or persons duly authorized to sign the Solicitation document.  
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3.  SUBMISSION OF APPLICATIONS 

3.1.2 For application submission purposes only, a secure link will be provided: 

procurement@fsduganda.or.ug  

3.2 Deadline for Submission of Applications 

3.2.1 Applications should be electronically submitted via a link  

https://forms.gle/xQ5yAt6ymsVSc55V6 not later than 11 September 2026 at 4:00pm.The 

application should be submitted with all the required attachments as per solicitation document  

3.3 Late Applications 

 Any Application received after the deadline for submission of Applications prescribed by 

the FSD Uganda will be rejected. 

  

mailto:procurement@fsduganda.or.ug
https://forms.gle/xQ5yAt6ymsVSc55V6
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4.  OPENING AND EVALUATION OF APPLICATIONS 

4.1 Opening of Applications  

4.1.1 Opening of applications will be done by FSD Uganda and will record all the relevant 

Applicants information at this stage.  

4.2 Evaluation of Applications: 

4.2.1 FSD Uganda will carry out the evaluation of applications on the basis of their responsiveness 

to the areas below on a qualified (Q) or not qualified (NQ) basis for preliminary requirements: 

▪ Must be an individual consultant NOT a firm. 
▪ Must submit a valid National Identification Card or Passport. 
▪ Must submit a valid Tax Identification Number (TIN) or equivalent. 
▪ A signed application submission sheet clearly indicating what the applicant intends to 

be procured for either Data Engineer or Data Scientist. 
▪ Signed code of ethical conduct in business for bidders and providers. 
▪ Detailed Curriculum Vitae. (Consultant should use the format in Annex 3 for the CV) 

– CV should not exceed four pages.  
 

4.2.2  Technical Evaluation: The technical evaluation shall be conducted in two sequential stages, 

as outlined below: 

a) Stage One: Technical Evaluation 
The first stage will assess applicants against the technical evaluation criteria set out in 
Table 1 (Evaluation of Data Engineers) and Table 2 (Evaluation of Data Scientists). 
Only applicants who attain a minimum score of 75 will proceed to the second stage. 

b) Stage Two: Practical Case Study Assessment 
Applicants who successfully pass the first stage will be invited to undertake a practical 
case study assessment. The minimum pass mark for the practical case study 
examination is 70. Only applicants who achieve this score will be considered 
technically qualified. 
 

Technical evaluation of applications will consider the following documents and information:  

a) Two copies of previous contracts/recommendation letters of similar projects worked on in 
the past 3 years, and at least 3 professional references. FSD Uganda is at liberty to 
contact the referees stated in the proposal without the consent of the Individual consultant 

b) CV of Individual consultant. The CV should specify the position the consultant intends to 
be procured for. 

c) A summary of the individual consultant’s experience in similar assignments. 
d) Qualifications of the individual consultant.  

4.2.3 Technical Criteria: Applications shall be awarded scores out of the maximum number of 

points as indicated in below.  

Table 1. Evaluation of the Data Engineer 
Evaluation Criteria Marks 

General qualifications  

▪ The  Data engineer should have a bachelor’s degree in computer science, 
information systems, Software engineering, data engineering or related 
field. 

▪  A Master’s degree in relevant discipline is an added advantage. 

10 

▪ The data engineer should have certifications and professional affiliations 
related to the scope of work. e.g. Microsoft Certified: Fabric Data Engineer 
Associate, Microsoft Certified: Azure Data Engineer Associate, Microsoft 
Certified: Power BI Data Analyst Associate. 

15 

Sub Total 25 

Team Composition 

Experience/ Suitability of the Data engineer 
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Evaluation Criteria Marks 

▪ The Data engineer should have at least three years of data engineering 
experience, with 1+ years on Azure Stack. He should have at least three 
(3) years of practical experience implementing data solutions on Microsoft 
Azure. 

▪ Proficient in Azure Data Factory, Synapse Analytics, Data Lake Gen2, 
Azure SQL and Microsoft Fabric Stack. 

▪ Experience with CI/CD, DevOps practices, and infrastructure automation. 
▪ Strong programming skills in Python, SQL, or Scala 

50 

Sub-total for Suitability of the Data Engineer  50 

References    

▪ Previous contracts/recommendation letters of similar projects worked with 
in the past 3 years; FSD Uganda is at liberty to contact the referees stated 
in the proposal without the consent of the Individual consultant. 

25 

Subtotal for References  25 

Grand Total 100 

 

Table 2: Evaluation for Data Scientist 
Evaluation Criteria Marks 

General qualifications  

▪ The proposed date scientist should have a bachelor’s degree in statistics, 
Computer Science, Mathematics, or related field. A Master’s degree in 
relevant discipline is an added advantage. 

10 

▪ The Data Scientist should have certifications and professional affiliations 
related to the scope of work. e.g. Microsoft Certified Power BI Data Analyst 
Associate, Microsoft Certified Azure Data Scientist Associate, Microsoft 
Certified: MLOps Engineer Associate.  

15 

Sub Total 25 

Team Composition 

Suitability of the Data Scientist  

▪ The Data Scientist should have at least three years’ experience of data 
science experience, with 1+ years using Azure ML or Databricks. 
Additionally the consultant should have experience in Data Science , 
statistical analysis and predictive modelling 

▪  The data scientist should have hands on experience deploying data 
science workloads on Microsoft Azure. 

▪ The consultant should have proven ability to deliver production-ready ML 
models.  

▪ The consultant should be skilled in Python, R, SQL and familiar with 
MLOps workflows. 

▪ Experience with Power BI and data story telling is an added advantage. 

50 

Subtotal for the team Composition 50 

References   

Previous contracts/recommendation letters of similar projects worked on 
in the past 6 years; FSD Uganda is at liberty to contact the referees stated 
in the proposal without the consent of the Individual consultant. 

25 

Sub-total for the References  25 

Grand Total 100 

 
4.2.4 Best Evaluated Applicants: The best-evaluated applicants recommended shall be those 

whose submissions are found to be responsive and who achieve the required pass marks in 

both stages of the technical evaluation process. FSD Uganda shall formally communicate 

the outcomes of the evaluation process to all applicants who participated in the evaluation. 

.  
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4.2.5 Right to Review: Consultants may seek administrative review by the Executive Director if 

they are aggrieved with the decision of FSD Uganda within the timeframe stipulated in the 

notification of bid award email.  

4.2.6 Proposal preparation costs. Costs incurred in the preparation of the proposal shall be borne 

by the consultant. FSD Uganda is not bound to award the tender to the lowest bidder. 

4.2.7  Any application that fails to meet the requirements in 4.2.1 will be considered unsuitable and 
shall be rejected at this stage.  

4.3 Clarification of Applications  

4.3.1 During evaluation of the Applications, FSD Uganda may, at its discretion, ask the Applicant 

for clarification of its application. A request for clarification shall be signed and sent to a bidder 

by the Chairperson of the evaluation committee and all requests for clarifications shall be 

copied to all bidders for information purposes only and noted in the evaluation report. 

4.3.2  An applicant shall be instructed to reply to clarifications in writing within a specified time. 

 

4.3.3 Failure of an applicant to respond to a request for clarification may result in the rejection of its 

bid. 

4.4 Confidentiality 

 

4.4.1 Information relating to the evaluation of applications, and recommendation, shall not be 
disclosed to Applicants or any other persons not officially concerned with such process until 
the notification of successful applicants is made. 

4.4.2 From the deadline for submission of applications to the time of notification of the results of 
procurement process, any Applicant that wishes to contact FSD Uganda on any matter related 
to the procurement process, may do so but only in writing.  
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5.  Procurement of Data Engineer and Data Scientists 

5.1 Notification to the Applicants 

FSD Uganda will notify all Applicants in writing that they have been successful.  

5.2 Inspection 

The FSD Uganda reserves the right to conduct a physical inspection of the premises of the 

Applicant at its own cost and discretion. FSD Uganda reserves the right to verify all information 

submitted. 
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 FORM A1: APPLICATION SUBMISSION SHEET 
 Date: [insert day, month, year] 

  

To:  

Financial Sector Deepening Uganda 

Plot 20B, Kawalya Kaggwa Close - Kololo 

P.O. Box 608 Kampala, Uganda 

  

We/I, the undersigned declare that:  

(a) I have examined and have no reservations to the solicitation  document. 

(b) I hereby apply to be procured as a (Insert what you intend to be procured for either  a Data Scientist 
or Data Engineer). 

(c) I, including any subcontractors or providers for any part of the contract or contracts resulting from this 
procurement process, are eligible to participate in public procurement; 

(d) I undertake to abide by the Code of Ethical Conduct for Providers and Providers during the 
procurement process and the execution of any resulting contract; 

(e) I, our affiliates or subsidiaries, including any subcontractors for any part of the contract or contracts 
resulting from this procurement process, have not been suspended by the Public Procurement and 
Disposal of Public Assets Authority in Uganda from participating in public procurement;  

(f) I understand that you may amend the scope and value of any contracts to be application or cancel 
the procurement process at any time and that you are neither bound to accept any application that 
you may receive nor to invite the successful applicants to bid for the contract or contracts, which are 
the subject of this procurement process, without incurring any liability to the Applicants; 

(g) I understand that qualification information may be subject to verification through a post-qualification 
or due diligence process prior to any award of contract; 

(h) I hereby authorise you and your authorised representatives, to conduct any enquiries or 
investigations to verify the statements, documents and information submitted in connection with this 
application and to seek clarification from our bankers and clients regarding any financial and technical 
aspects. This Application Submission Sheet will also serve as authorisation to any individual or 
authorised representative of any institution referred to in the supporting information to provide such 
information deemed necessary and as requested by yourselves to verify statements and information 
provided in this application.   

 

Signed: [signature of person whose name and capacity are shown below] 

Name: [insert complete name of person signing the application]  

In the capacity of [insert legal capacity of person signing the application]  

Duly authorised to sign the application for and on behalf of: [insert complete name of Applicant/Joint 

Venture] 

 

Dated on ____________ day of __________________, _______ [insert date of signing] 
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FORM A2: APPLICANT INFORMATION SHEET 

 INFORMATION ABOUT THE INDIVDUAL CONSULTANT  

 

1 Name of Individual Consultant 

[insert full legal name] 

  
 Physical address: 

[insert street/ number/ town or city/ country] 

 

  

 Postal address: 

 

  

 Telephone number: 

 

  

 Telefax number: 

 

  

 Email: 

  

2 Description of the activities of the individual consultant (In the description state whether you 

intend to be procured as Data Engineer or Data Scientist) 

 
 
 

3 Number of years of experience in the provision of the services described in (2) above 
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FORM A3:  EXPERIENCE: RELEVANT PROJECTS 

COMPLETED 
 Please fill in information about the relevant contracts completed over the past seven years. 

 

 

Name Employer 

 

Description of 

Contract 

Total Contract Price Date of Completion 

 

    

    

    

    

     

     

 

The applicant MUST attach evidence of performance of the above contracts in the form of reference 

letters from the clients. This is applicable for both completed and current similar assignments. 

 EXPERIENCE: CURRENT RELEVANT CONTRACTS 

  

Please fill in information about the current relevant contracts being executed. 

 

 

 

Name Employer Description of Contract  Contract Price Value completed and certified 
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FORM A4: PRELIMINARY REQUIREMENTS  

1.  Must be an individual consultant NOT a firm  

2.  Must submit a valid National Identification Card or Passport 

3.  Must submit a valid Tax Identification Number (TIN) or equivalent 

4.  A signed application submission sheet clearly indicating what the applicant intends to be 

procured for either Data Engineer or Data Scientist. 

5.  Signed code of ethical conduct in business for bidders and providers 

6.  Detailed Curriculum Vitae. (Consultant should use the format in Annex 3 for the CV) – not 

exceeding four pages 
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ANNEX 1: CODE OF ETHICAL CONDUCT IN BUSINESS FOR 

BIDDERS AND PROVIDERS 

1. Ethical Principles 
 Bidders shall at all times- 

(a) maintain integrity and independence in their professional judgment and conduct; 
(b) comply with both the letter and the spirit of- 

i. the laws of Uganda; and 
ii. any contract awarded.  

(c) avoid associations with businesses and organisations which are in conflict with this code.  
 

2. Standards 
 Bidders shall- 

(a) strive to provide works, services and supplies of high quality and accept full responsibility for 
all works, services or supplies provided; 

(b) comply with the professional standards of their industry or of any professional body of which 
they are members. 
 

3. Conflict of Interest 
 Bidders and providers shall not accept contracts which would constitute a conflict of interest with 

any prior or current contract with FSD Uganda. Bidders and providers shall disclose to all 

concerned parties those conflicts of interest that cannot reasonably be avoided or escaped. 

 

4. Confidentiality and Accuracy of Information 
 (1) Information given by bidders and providers in the course of procurement processes  or 

the performance of contracts shall be true, fair and not designed to mislead. 

 (2) Providers shall respect the confidentiality of information received in the course of 

 performance of a contract and shall not use such information for personal gain. 

 

5. Gifts and Hospitality 
Bidders and providers shall not offer gifts or hospitality directly or indirectly, to staff of FSD Uganda 

that might be viewed by others as having an influence on a government procurement decision. 

 

6. Inducements 
 (1)  Bidders and providers shall not offer or give anything of value to influence the  action of a 

public official in the procurement process or in contract execution. 

 (2) Bidders and providers shall not ask FSD Uganda Staff to do anything which is 

 inconsistent with the FSD Uganda Procurement Manual and Policy or the Code of Ethical 

Conduct in Business. 

 

7. Fraudulent Practices 
 Bidders and providers shall not- 

(a) collude with other businesses and organisations with the intention of depriving FSD 
Uganda of the benefits of free and open competition; 

(b) enter into business arrangements that might prevent the effective operation of fair 
competition; 

(c) engage in deceptive financial practices, such as bribery, double billing or other improper 
financial practices; 

(d) misrepresent facts in order to influence a procurement process or the execution of a 
contract to the detriment of FSD Uganda; or utter false documents; 

(e) unlawfully obtain information relating to a procurement process in order to influence  the 
process or execution of a contract to the detriment of the PDE; 

(f) withholding information from the PDE during contract execution to the detriment of the PDE. 
 

I ................................................ agree to comply with the above code of ethical conduct in 

business. 
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---------------------------------------     -----------------------------------

- 

 

AUTHORISED SIGNATORY     NAME OF APPLICANT  
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ANNEX 2: STATEMENT OF REQUIREMENTS 

1. Introduction 
The Central bank is currently implementing Data Engineering and Data Science capabilities 

using Microsoft Azure technologies. As part of the Strategic objective to improve organisation 

systems and infrastructure, the Bank has a goal to become a near-Realtime data driven 

organization. Therefore, the bank is leveraging cloud-native tools for scalable data 

management, analytics and machine learning.  

To catalyse this journey, the bank seeks to engage experienced Data engineers and Data 

scientists with proven skills on the Azure platform.  These professionals will support the 

development of foundational data products and workflows, and work closely with internal teams 

to build capacity through hands on knowledge transfer.  

As part of Financial Sector Deepening (FSD) Uganda’s institutional development initiatives, this 

intervention aims to catalyse the Bank’s digital journey by bridging technical gaps and fostering 

long-term institutional resilience. FSD Uganda is supporting the engagement of experienced 

Azure Data Engineers and Data Scientists to accelerate the development of scalable, cloud-

native data products.  

1.1 Objectives  

a) Establish Foundational data pipelines & solutions: Design and implement foundational 

data pipelines and analytics solutions on Microsoft Azure. 

b) Drive Data-Led insights: Develop use-case driven models and insights using Azure-

based data science tools. 

c) Institutionalise Knowledge: Build internal capacity by mentoring and upskilling staff in 

Azure data services and practices 

d) Standardize Governance: Establish standards and best practices for data engineering 

and data science within the bank.  

1.2 Scope of work  

1.2.1 Data Engineers  

As an embedded expert within the Bank’s technical teams, the Data Engineer’s key 

responsibilities include the following.  

a) Data pipeline Design & Development 

Design and implement ETL/ELT (Extract Load and Transform) processes using Synapse 

pipelines and Azure Data Lake as well as Set up and manage data ingestion from 

internal systems and external APIs. Support the creation of curated datasets for 

downstream analytics and reporting. 

b) Data Architecture & Management 

Support in defining logical and physical data models. Ensure efficient data storage, 

security and governance in Azure Data Lake and Synapse. Implement data quality 

checks and monitoring frameworks. 

c) DevOps & Automation 

Develop CI/CD pipelines using Azure DevOps for data workflows. Support infrastructure-

as-code (IaC) practices utilizing tools such as Terraform to manage scalable cloud 

environments.  

d) Skills transfer 

Conduct working sessions with internal teams for practical knowledge sharing. 

Developing documentation and knowledge artifacts for sustainable use of Azure data 

engineering tools.  
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1.2.2 Data Scientists  

Their key responsibilities will include. 

a) Business Problem Framing and Use case Development 

Collaboration with stakeholders to identify high-value data science use cases that align 

with the bank’s regulatory and operational mandates. Translate business problems into 

analytical solutions using Azure ML, Synapse Analytics, or Databricks. 

 
b) Model Development & Deployment 

Development and validation of predictive and descriptive models using Azure Machine 

learning. Implementation of automated model training, evaluation and deployment 

pipelines. 

c) Data Exploration & Visualization  

Perform exploratory data analysis and communicate using Power BI or equivalent tools. 

Build proof-of-concept dashboards and visualizations for key use cases.  

d) Skills Transfer  

Guide internal teams through model development lifecycle. Facilitate hands-on training 

sessions and code reviews. Produce Playbooks and technical documentation for 

reusability.  

2. Expected Deliverables 
The Data Scientists and Data Engineers are expected to deliver the following;  

a) End-to-end data pipelines and curated data sets in Azure environment. 

b) At least five data science use cases delivered with documented pipelines and deployed 

models. 

c) Detailed handover documentation and code repositories 

d) Conduct at least five structured training or mentorship sessions per role. 

e) Final knowledge transfer report with capacity-building recommendations.  

 
3. Key qualifications and Experience   
3.1 Data Engineers 

The Data Engineers should possess the following qualifications. 

a) Bachelor’s degree in computer science, information systems, Engineering or related 

field. 

b) At least three years of data engineering experience, with 1+ years on Azure or Fabric 

Stack. 

c) Proficient in Azure Data Factory, Synapse Analytics, Data Lake Gen2, Azure SQL. 

d) Experience with CI/CD, DevOps practices, and infrastructure automation. 

e) Strong programming skills in Python, SQL, or Scala.  

3.2 Data Scientists 

a) Bachelor’s or master’s degree in Statistics, Computer Science, Mathematics, or related 

field.  

b) At least three years of data science experience, with 1+ years using Azure ML or 

Databricks.  

c) Proven ability to deliver production-ready ML models.  

d) Skilled in Python, R, SQL and familiar with MLOps workflows. 

e) Experience with Power BI and data story telling is a plus  
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4.  Reporting and Supervision 
The Data Scientists and Data Engineers will report to the Director Statistics and Director 

Business Automation respectively. Regular updates with internal BOU cross-functional teams 

will be required. They shall maintain a secondary reporting line to the Digital Economy lead – 

FSDU on progress updates.  

 
5. Timeframe of the consultancy and delivery  

The project is expected to run for a period of 18 months from the date of contract signing.  

 

6.  Fees and Schedule of Payment  
The Consultants who have been procuredshall provide technical and advisory services on an 

as-requested basis triggered by the Bank of Uganda. A Statement of Work (SoW) or Work 

Package will be co-created by the Data Scientists/Engineers and the relevant BOU 

department. Each package will define the specific objectives, technical deliverables, and 

expected timelines. 

The Work package should be pre-approved by both BOU and FSD Uganda.  

FSDU shall remunerate the consultant based on a professional daily rate (Man-day), the 

specific value of which shall be mutually agreed upon and finalised during the contract signing 

process. This engagement is structured as a call-off facility for a maximum of 12.5 man-days 

to be utilised strategically over a period of the 18 months  
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ANNEX 3: Format of Curriculum Vitae for Proposed 

Professional/technical Staff.  

CURRICULUM VITAE (CV) 

Position Title a {e.g. Data Scientist or Data Engineer} 

Name of Expert: {Insert full name} 

Date of Birth: {day/month/year} 

Country of 
Citizenship/Residence 

 

 

Education: {List college/university or other specialized education, giving names of educational  

 

Employment record relevant to the assignment: {Starting with present position, list in reverse order. 

Please provide dates, name of employing organization, titles of positions held, types of activities 

performed and location of the assignment, and contact information of previous clients and employing 

organization(s) who can be contacted for references. Past employment that is not relevant to the 

assignment does not need to be included.} 

Period Employing organization and 
your title/position. Contact 
information for references 

Country Summary of activities 

performed re l evan t  to the 
Assignment 

[e.g., May 
2005- 

present] 

[e.g. Ministry, 
advisor/consultant to... 

For references: 

Contact Address 

  

 

Membership in Professional Associations and Publications: 

 

Language Skills (indicate only languages in which you can work):  
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Adequacy for the Assignment: 

Detailed Tasks to be done by the individual 

consultant  

Reference to Prior Work/Assignments that 

Best Illustrates Capability to Handle the 

Assigned Tasks 

  

 
Expert's contact information: (e-mail ......................, phone ...............) Certification: 

 

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes 

myself, my qualifications, and my experience, and I am available to undertake the assignment in 

case of an award. I understand that any misstatement or misrepresentation described herein 

may lead to my disqualification or dismissal by the Client, and/or sanctions FSD Uganda  

 

 
 

  

Name of Individual 
Consultant  

Date (dd/Month/year Signature  

  


